
 

 

                                                                   

 

Feminists Initiative South Sudan(FEMISS) is a Key Population founded and Led Organization that was 

formed in 20016 but registered in 2018. With support from Global fund CRG through Network of sex 

work projects Feminists initiative South Sudan (FEMISS) carried out a Consultation Key population in 

South Sudan through hotspot to hotspot and Two consultative meetings with key population 

representatives from Juba and phone calls consultations with other peers from the different key 

population groups in other states. 

Below is the summary of the findings: 

The consultations was done on the challenges the key population faced during the COVID-19 pandemic, 

the kind of Support they got and gaps in the support and their priorities for the C19RM funding request. 

CHALLENGES  

 Accommodation became difficult because they could not afford rent because they were not working 

due to the lockdown. 

Rate of violence increased from clients who also did not have money to pay the KP and hence the client 

would beat them if they could ask for their money. 

Arrests and raids which resulted to torture by the uniformed personnel. 

Stigma from police and community saying that the KP are the ones spreading COVID-19. 

Rape cases increased from clients and police we reported more than 100 cases of rape  

COVID-19 tests were expensive and hence they could not afford to test even when they had the 

symptoms 

Lack of transport to go for their ART appointments hence health complications. We LOST 9 FSW because 

they could not afford to go for their treatment. 

Lack of awareness and sensitization on COVID-19 especially among the MSM community 

Lack of food since they were not working hence they couldn’t provide food for themselves  



Lack of access to Information on COVID-19  

KP lacked legal aid services and hence access to justice was also difficult 

They also did not access PPE materials during the pandemic. 

 

 

 

 

 

 

ORGANIZATIONS THAT OFFERED SUPPORT 

Intra Health gave to all the female sex workers in Juba Masks and enough sanitizers to last six months. 

They also gave training to the peer educators on covid 19 

They also distributed water containers to all hotspots in Juba 

 

Feminists Initiative south Sudan (FEMISS) 

Distributed masks ,water points to all hotspots  in juba, handwashing soap and also gave training to 

different hotspots in juba on COVID 19. 

FEMISS also distributed to very sick key population living with HIV with food and sanitary towels  

FEMISS provided transport to peer navigators to pick ART for their peers who could not manage to pick 

them for themselves and deliver to them at home 

FEMISS offered legal support to female sex workers but it was a small support which only helped a few   

 

GAPS IN INTERVENTIONS 

Key population in the states did not get any support 

Only a few key population from only the female sex workers were reached with support 

Expensive testing for covid so even when they had the symptoms they decided to stay home  

 

KEY POPULATION PRIORITIES FOR THE C19RM  

After all the consultations that we did the following are the suggested priorities for the FSW, MSM and 

LGBTQI communities in South Sudan: 



1.PSYCHOSOCIAL SUPPORT PROGRAM 

Since the beginning of the COVID 19 pandemic the key population have been discriminated, stigmatized, 

violence by uniformed forces and community and also the fact that they could not work because of the 

lockdown has affected their mental health and therefore they suggested the psychosocial support 

groups which will be done 3 times a month and each time for a different kp group .They would use these 

groups to share their experiences on Covid and other issues affecting them and give each other support 

.This can be done in different states. 

 

 

2.KEY POPULATION COVID RESPONSE TEAM 

The key population response team suggested that they need to have a response team that comprise of 

different key population from different groups. This team will be trained on COVID 19 and then they will 

go back to the community and spread awareness and sensitization. 

This team will also lead a campaign on encouraging   vaccination and behavior change among the Key 

population. 

The team will also be in charge of mobilizing key population  for testing which we urge the government 

to make free, distribute PPE . 

This team will also be in charge of monitoring the activities to ensure that the programs are 

implemented as required and advice for change if needed. 

They also recommended Kator PHCC as the health facility that they would like to have COVID 19 services 

like testing, treatment and vaccine because the health care providers in this facility treat them with no 

stigma hence feel comfortable here. 

They also recommended to have a safe space in Kator PHCC with nurses from the KP community so that 

they can get knowledge and all other services and also have psychosocial support groups. 

3.ECONOMIC AND LIFE SKILLS TRAINING 

COVID-19 has greatly affected the key population hence they recommend that they should be equipped 

with skills so that incase of another pandemic like COVID 19 they will be able to survive. The key 

population recommended that instead of buying PPE to be distributed to Key population and other 

groups, they should be trained on how to make the masks ,hand wash and sanitizers which they will sell 

to the government to be distributed to key population and other groups. This will help them generate 

income and use the money to start income generating activities that will help them in future in case of 

other uncertainties.  

4.RESEARCH AND ADVOCACY 

A key population organization will be tasked to carry a baseline survey where there will be mapping of 

Key population and hotspots in the country and especially in the priority states. Analysis of covid 19 

impact on the different key population groups will be done and their priorities ascertained and after this 

survey an advocacy plan will be developed and then implemented. 



The following are the priority locations and the number of peer educators to be trained to help in the 

Implementation of the above priories 

 

 

 

 

Priority Locations Total number of 
key Population 

Number of FSW 
peers 

Number of MSM 
peers 

Number of LGBTI 
Peers 

Juba 4600 100 10 20 

Wau 1000 25 5 5 

Bor 567 15 - - 

Yambio and nzara 921 25 - - 

Nimule 590 16 - - 

Kapoeta 435 12 - - 

Rumbek 350 10 - - 

Yei 300 9 - - 

Yurol 645 18 - - 

Torit 375 11 - - 

Tonj 165 6 - - 

Aweil 218 7 - - 

Malakal 210 8 - - 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 


